ADOPTED – JULY 23, 2024

AGENDA ITEM NO. 45
Introduced by the Law & Courts, County Services, and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE THE CONVERSION OF THE 9-1-1 RADIO SYSTEM ADMINISTRATOR FROM THREE-QUARTER TIME TO FULL-TIME

RESOLUTION #24 – 365
WHEREAS, the 9-1-1 Center implemented a new Public Safety Radio System, and the three-quarter-time 9-1-1 Radio System Administrator position is an integral part of this system’s continued operation; and 
WHEREAS, a three-quarter time position may work 30 to 39 hours per week on average; and 

WHEREAS, our current Radio System Administrator, Bryce Alford, who works three-quarter time and has vast experience with our radio system and its history, has expressed his intent to retire in February of 2025; and

WHEREAS, replacing his experience and the current job market will make finding a suitable candidate difficult; and 

WHEREAS, after consulting other public safety departments who have tried to replace similar members of their staff, it was determined that this position will be more attractive for qualified applicants if it is full-time; and

WHEREAS, the workload and responsibilities support a full-time position; and

WHEREAS, the additional annual cost of the position conversion at Step 5 is $22,234.24 plus the additional fringe benefits, which is available within the 9-1-1 fund. 

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners approves converting the 9-1-1 Radio System Administrator Position #325066 (UAW Market Exception) from three-quarter time to full time.

BE IT FURTHER RESOLVED, that this change shall be reflected in the job posting for this position and shall be effective with the hiring of this position’s replacement and allow for there to be an overlap of no more than three months with Mr. Alford to streamline the replacement person’s training.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget adjustments and changes to the position allocation list consistent with this resolution.
LAW & COURTS:  Yeas:  Polsdofer, Lawrence, Celentino, Trubac, Cahill, Maiville, Schafer

          Nays:  None    
 
Absent:  Johnson 

Approved 07/11/24
COUNTY SERVICES:  Yeas:  Peña, Celentino, Grebner, Sebolt, Pawar, Ruest, Schafer

          Nays:  None     

 Absent:  None     

 Approved 07/16/24

FINANCE:  Yeas:  Grebner, Morgan, Tennis, Sebolt, Polsdofer, Johnson, Maiville

          Nays:  None     

Absent:  Lawrence     
 Approved 07/17/24
